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Museum Committee

The Council may discharge its business through standing committees, whose
terms of reference are

To consider, make recommendations and reach decisions for
implementation on the following functions / services for which the
Town Council has sole responsibility:

Museum Committee

The Museum Committee has delegated powers to:
e oversee the management and development of the museum and its collections.
e determine the appointment, role and remit of the voluntary museum curator.

The committee has full decision making powers other than for decisions involving
additional expenditure in excess of funds delegated to it which should be referred to the
full Town Council.

Representation on and liaison with other bodies on which a committee has a common
interest or statutory involvement: Representatives of the Town Council serving on such
bodies should preferably be members of the committee concerned, if not, the members
should report back to that committee.

To deal with matters and make recommendations affecting functions and services
provided by other authorities, and bring to the attention of the authority concerned these
matters and recommendations.

To prepare the annual budget of the committee’s spending requirements for
presentation, through the Finance Committee to Full Council and, thereafter, undertake
delegated responsibility for implementation.

The Committee may also appoint Working Groups, set up for specific projects. The
terms of reference of these Working Groups shall be decided by the committee. It
should also be noted, Working Groups do not have decision making powers and
recommendations for decisions must be made to either the appointing Committee or Full
Council for approval. Generally speaking, it will be the role of each committee to
undertake the delivery of the project for which it has been set up.

Committee Membership

Membership shall be less than 16 members, elected annually at the Annual Town
Meeting.

No business may be transacted at a meeting unless at least one-third of the whole
number of members of the committee are present and in no case shall the quorum
of a meeting be less than three.
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Meetings

The calendar of meetings shall be confirmed at the Annual Meeting of the Daventry
Town Council.

General terms of reference:

1. The Chairperson of each committee to have a second or casting vote.

2. Matters referred to Committees by Full Council shall stipulate whether the
committee is empowered to act under delegated powers, or required to make
recommendations.

3. Decisions on functions and matters discharged to a committee shall not require
ratification by Full Council, but shall be reported as an information item in

Committee Minutes.

4. Full Council may at any time dissolve or alter the membership of committees.

All correspondence should be conducted through the Chief Officer.

These terms of reference are to be reviewed on an annual basis.
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